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The lllumination Framework

Matthew Doty’s Emerging Model for Navigating Complex, Consequential Moments (Erntes|

X o ® 4 a >
llluminate Evaluate Activate ! Radiate
See what's really happening. Make sense of what we’re seeing. Move toward responsible action. Embody the difference.
Bring reality into view. Surface hidden Discern what the illuminated really Action emerges from what is Outcomes extend beyond the initial
needs, experiences, emotions, means by evaluating... illuminated and evaluated. We translate action. New clarity, behavior, courage
perspectives, patterns, tensions, » Competing interpretations that into grounded movement. Rather care, trust, health, habits or influence
assumptions, and context through. .. » Assumptions than wait for perfect certainty, we... radiate outward to...
» Curiosity + Signal vs. distortion  |dentify the next sensible, » Relationships
* Deep Listening + Tradeoffs courageous, responsible step » Organizations
e Empathy * Priorities » Choose with intention «  Communities
» Validation » Values * Move with agency » Future moments

From complexity to clarity... ...1o understanding & alignment... ...fo movement... ...fo momentumn
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